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Prepared by Tamar Sadradze, Kate Lekishvili

Q AND A WITH ARCHIL
UNDILASHVILI, INTERNATIONAL
PROGRAMS’ DIRECTOR AT
EMORY UNIVERSITY

Q: The Americans are supporting
your project to provide medical train-
ing to Georgian nurses. Can you tell
us a little more about this?

A:  Since 1992, our University has
been actively involved in the implemen-
tation of a number of different projects,
and this particular project is providing
support the medical education system in
Georgia.

After the collapse of the Soviet
Union, Georgia’s medical infrastructure
fell into disrepair, as did many of its
other systems. Little by little we are
moving forward, through the support of
organizations such as the US Govern-
ment International Assistance Agency.

Since 2007, we have been working

Q AND A WITH MISHA
BATIASHVILI, HEAD OF GLOBAL
STAR, LOCAL PARTNER OF THE
HOTELSTARS UNION, AN INTER-
NATIONAL ORGANIZATION
WHICH PROVIDES CLASSIFICA-
TION FOR HOTELS

Q: Global Star started the classifi-
cation of guesthouses in November.
What are the standards by which they
are judged?

A: We began our work in spring, with
the classification of hotels. We organized
a number of meetings with representa-
tives of hotels in partnership with the
Georgian Department of Tourism, and
introduced our general requirements and
terms. In our opinion, the first stage is
the most important, our representatives
went out to the regions, to tourist zones,
in order to help hotels understand our re-
quirements and to support them in bring-

Emory University     supports medicine in Georgia

in two major directions; firstly on the
formation of a comprehensive emer-
gency medical service for adults, and
secondly on training for nurses. Both
projects are essential and new for the
country, as emergency medicine was not
available in the Soviet Union - there
were only agencies whose role was to
move patients between departments. We
have founded the first emergency ser-
vice centre at Kipshidze hospital, it is
modern and well-equipped, and through
the US grant, we have been able to train
doctors to provide emergency assistance
to patients.

Our university has been working to
improve the quality of nursing in the
country, with a training program being
in place since 2008. We have sent a num-
ber of nurses abroad, and used the skills
they have accumulated to develop new
training courses and Bachelor programs.

Unfortunately, the process has taken a
long time, as we have had to start at a
relatively low level, but now we’re re-
ally beginning to take off; I think 2011
will be a great year for the program.

There is a sense in the country that
nursing is somehow a secondary profes-
sion and it’s hard to attract people to it.
But in a global sense, the role of the
nurse is highly respected, and regarded
as being just as much, if not more im-
portant than that of a doctor.

There’s an expression: “Doctors
treat the patients, but nurses are the ones
that care for them”.

We are in the process of developing
a school for new nurses, but until that
gets off the ground we are largely fo-
cused on retraining existing nurses.
When the school is established, it will
provide specialized programs such as
surgery for nurses, gynecology and pe-

diatrics amongst others.
Q: How many medical staff have

already benefited from your pro-
gram?

A: Up until December last year, we
provided five-week retraining to around
750 nurses, completely free of charge. I
have to mention, that we have around
1,300 nurses on our waiting list. We’re
looking to put a new class structure to-
gether as there is no possibility of train-
ing this number of people simulta-
neously.

Q: How important is certification?
A:  Of course certificates are impor-

tant, the name of an international orga-
nization definitely lends weight to them
as well. There is a high level of aware-
ness of our organization in the Georgian
medical profession; our graduates are in
high demand, as our university provides
a high level of education.
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ing their businesses up to scratch.
We’ve been doing a lot of work in

Bakuriani, giving recommendations and
building capacity. After this, we will
make re-audits of candidate sites, and
only after that will we award stars.

Q: Your company also provides
classification to restaurants. What are
the procedures they should undertake
to receive a good rating?

A: The restaurant market is more dif-
ficult than the hotel business. We have
seen all the restaurants in Adjara, and we
can say that there’s so much work to be
done before we begin the process of
awarding stars. Things like basic sanita-
tion cannot be sustained in a large num-
ber of sites we’ve been monitoring there.

Coming out of the current situation,
Global Star has established an office in
Adjara, so we can be more involved in
improving our clients. We’ve had a lot

of problems, many businesses didn’t have
a clue where to start, as for quite a long
period of time, neither [the central gov-
ernment of the government  of the Au-
tonomous Republic of Adjara] had juris-
diction over them.

Things however are improving
slowly, we’ve been working very closely
with a lot of restaurants and we feel that
we’re nearing a breakthrough.

However there are few candidates,
namely the Oval and Penthouse which
completely satisfy all international re-
quirements so we have been able to award
them stars. We also have plans to award
stars to another candidate in Adjara in the
spring.

Q: You said that you’ve given extra
time to hotels in Bakuriani to enable
them to implement the necessary
changes. How is that process going?

A: Work is actively in progress, but

due to climatic conditions, the flow of
tourists into Bakuriani this year was quite
low. However, things are improving as
the weather changes and hotels at the re-
sort are currently quite full, providing
funding and stimulus for the necessary
improvements.

We recognize that this project is not
easy to implement, we see it as quite a
long-term process.

The re-audit will be conducted in
around a month’s time, but this doesn’t
mean that all or any of the 30 hotels we’re
auditing will get stars. Until today, we
have conducted more than 100 audits, and
only 30 of them have received stars. Our
previous experience has shown that
around 25% of the candidates in this re-
gion will receive a rating.

The most important thing is that all
these changes will be recognized by cus-
tomers.

Q AND A WITH TEMUR
ARDOTELI, FINANCIAL DIREC-
TOR OF NEW LIGHT, WHICH
OWNS A CHAIN OF STORES
SELLING LIGHTING EQUIPMENT

Q: How has 2011 been for your
company so far?

A: Last year was quite successful for
New Light, we saw a 20% growth in
revenue on 2009. Of course the overall
improvement in Georgia’s economy
saw our revenue rise, but we also did a
lot ourselves. We invested a lot in di-
versifying the range of products we sell,
net enlargement, and the opening of a
new store on Tsereteli Avenue in
Tbilisi.

Q: What brands do you have on
offer to customers?

A: We have quite a wide range of
products, with significant brands such
as: Philips, Artemide, and Kolarz. We
also have a lot of Polish products, which
have become very popular on the Geor-

gian market. All in all, we offer more
than 5,000 different kinds of products.

Q: What is your pricing policy?
A: Of course, we have differentiated

policy, as we take into consideration the
purchasing power of different categories
of customer. We have high-priced prod-
ucts, but we also offer goods for medium
and lower income brackets. Prices start
from 30-40 Gel, increasing according to
the brand and place of origin.

We implemented several, very im-
portant changes in 2010, including the
New Light and Club bonus cards. The
first card is designed for everyone, and
allows customers to accumulate points
which can be translated into discounts.
Everyone who has bought something in
our shops, even if its only just once, can
get the card start accumulating points.

The Club Card is for our VIP con-
sumers, who can get special terms, of-
fers and discounts at any time.

We also made changes to our store

on Kipiani Street in 2010. It is now an
outlet centre, with discounted products.
The outlet centre gives our customers
the opportunity to purchase quality
goods at low prices.

We have seen a lot of interest in en-
vironmentally-friendly lamps and bulbs,
which enable customers to save on en-
ergy as well as reduce waste. Close com-
munication with our suppliers has en-
abled us to offer these products cheaper
than our competitors, with prices vary-
ing between 3 and 5 gel. Thus we have
managed to defend our consumers from
relatively poor-quality, expensive lamps
and retained a strong position on the
market.

Q: How about competition?
A: We have been working in the

lighting market since 1999, and we are
the clear leaders in Georgia. For the last
two-three years, competition has inten-
sified and we have seen our market share
reduced slightly. However, this is in part

due to increase demand and competition
and we still retain approximately 50%
of the total market.

Q: Can you share plans for devel-
opment?

A: We are going to enlarge our chain,
maybe we’ll even open a new store in
Samegrelo region in west Georgia. As
well as adding new brands to our cata-
logue and opening new branches; we
have imported innovative switches and
plugs, and this year we plan to promote
them.

Global energy security is also very
important for us. We plan to introduce
many interesting new offers that can
save our customers money and protect
the environment. We are going to en-
large our assortment of energy-saving
lamps. We have also planned for the
qualitative growth of our company, with
special courses for our staff to increase
their product knowledge and customer
service skills.
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